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STEPS TO INCORPORATE A LOCAL/MEXICAN COMPANY WITH

FOREIGN INVESTORS.

Step1  Step 2 Step 3 Step 4 Step 5 Step 6
5 business S bUSi”fSS 5 bUSinfSS 5 business 5-10 business
days* days days days* days*
v v v
Select Type of Drafting Charter Filing for Tgx ID and
Company Documents (Bylaws) Eleqtronlc Tax
and Signature
Granting of a Power of
v Attorney (Proxy) ** 2 v
NewCo’s Corporate Formalization of Charter Registration of NewCo
Name Request and Document before Notary before Registry of
Approval Public Commerce and Foreign
Investment Registry
Office

*Estimated times may vary. In our experience takes up to 4 to 6 weeks approximately.
** This step may be avoided in the event that the shareholder/partner appears before the Notary
Public in Mexico (in case of individuals).
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PURCHASE OR LEASE OF A REAL ESTATE PROPERTY ©

Step1  Step 2 Step 3 Step 4 Step 5 Step6 Step7 Step 8

»
Ll

15 - 30 days™ 15 days™ 1-2days* 15 — 30 days™ 1-5 days® 5-10days® | 15.20 days* | 5days”

\ 4

\ 4

v Notice to the Public Registry of

v Inspection to the Property to secure property. Registry of the
Due Diligence: property (only applies for Purchase purchase land
- Property Title (Title Agreement) agreement before the
Chain Property) Public Registry of
- No encumbrance 1 { Property. |
certificate. o _ o
- Tax property duly Negotiation and drafting of Formalization of the Notice to Cadastrial Office
v paid. the purchase or lease purchase agreemgnt of new owner of the real
Negotiation and Utilities duly paid. agreement. before Notary Public or estate property.
drafting Letter of - Zoning Permit. execution of lease
Intent agreement
LLE Estimated times may vary. In our experience it takes 1-4 months to close a real estate

RY TELD transaction.

AAAAAAAAAAAA SMARCOS
[



INITIAL PERMITS, LICENSES AND/OR AUTHORIZATIONS REQUIRED
WHEN PURCHASING A REAL ESTATE PROPERTY AND BUILDING A

FACILITY AND START OPERATIONS IN MEXICO. ©

*Estimated times may vary.

Note: It may be required additional permits, licenses and/or authorizations.

Step 1 Step 2

Step 3
I

v

15 - 25 business days*

v

v Environmental Impact

Zoning Permit Authorization for
(Municipal) construction

(State and Federal)

Road Alighment

and Official Change of forestry
M land use authorization
(Municipal) (Federal)

Feasibilities of
Water, Enerqy and
Natural Gas

Authorization from the
Civil Protection

Agency
(Municipal or State)

Registry as Special
Waste Generator for
Construction
(State)
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40 -60 business
days®

l 45 - 60 business
days*

Construction License
(Municipal)

Clearing Trees
Authorization
(Municipal)

Environmental Impact

Authorization for the

operation
(State or Federal)

If required,
Environmental Risk

Authorization for

operation
(State or Federal)

20 - 45 business
¥ days*

Registry as Special Waste
Generator for operation
(State)

Registry as Hazardous Waste
Generator for operation
(Federal)

Regqistry for the water
discharge for operation for

operation
(State or Federal)

Approval from Civil Protection
Agency for Operation
(Federal)

Operation License
(Municipal or State or Federal)




IMMEX PROGRAM (STANDARD IMMEX).

ESTIMATED TIMELINE

2 - 4 weeks*
(Gathering and reviewing information which includes items 2-5)

10 — 15 business

days*

5-10
business
days*

l

l

-
«

v

DO Do 90 OJENe
| ‘
v v Request of
Ownership title Classification in Affidavit additional info from
of the property Mexican HS Codes (half-day) Ministry of
or Lease of machinery, raw | Economy v
Agreement v | matenalzto tzje Tax Compliance Final response
Maquila imported an Letter of the from Ministry of
Agreement products to be Company and Economy
exported Electronic
taxpayer
v password/code v
Detailed signature (FIEL) Electronic
Investment Filing of the
Program in application
Mexico.
LLER e :
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VAT CERTIFICATION.

ESTIMATED TIMELINE

2 - 5 weeks*
(Gathering and reviewing information which includes items 1-9)

30 - 40 1-5 30 - 40 10
business business business business
days* days* day* days*
2 \3 5 \6 8 9 \10 12 14
Principals SAT SAT visit (full day
Importers Officers and requirements ; i
Compllance Registry and . (Internal inspection)
; Directors of the iteri
Letters gnd sector registry Company shall J criteria) _ ‘L
taxpayer inbox ¥ current _ v not have Affidavit. Response to v
Inventory Evidence of records actions the SAT Final
Control operations (last 3 years) request response
software abroad for the ! from SAT
System last 12 _
(Annex24 § months v I.El_ectronlc
and 31} | v Electronic Filing of the
-mployees Evidence of Accounting application +
registration and raw material system should payment of
payment of suppliers in be current $1500 USD
contributions Mexico for the Approx.
(10 employees) last 12 months
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VISA.- Process when the foreigner is an employee and receives his

salary from a Mexican company.

Step 1

Step 2

Step 3 Step 4 Step 5

A 4

\ 4

Registration of the

Mexican Company

before the National
Institute of Migration.

*Estimated timeline
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3 ~ 6 weeks*

A 4

Mexican Company
applies for a
visa/letter
authorization at the
National Institute of
Migration for the
foreign employee.

15 business days* 15 business days*

A 4

\ 4

5 business days*

\ 4

Once the The foreign employee ~ FOreéign employee
authorization of Step enters into Mexico with ~_©Ptain his visa (valid
2 is issued, foreign the “provisional visa”  for 1 year) at the local
employee requests at which will be immigration office.
the Mexican exchanged/replaced by a
Consulate/Embassy a “permanent visa” (valid

provisional visa to
enter to Mexico.

for 1 year)




VISA.- Process in case the foreign is an employee and receives his

salary from abroad.

Step 1

Step 2

Step 3

A 4

10 business days

\ 4

The foreigner at a
Mexican
consulate/embassy
request it provisional
visa to work in Mexico

*Estimated timeline
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The foreigner with his

provisional visa starts

an Exchange process
at Inmmigration
National Institute

5 business days

\ 4

The foreigner obtain
his valid working visa
(1 year)




M&A Process in Mexico

Asset

LOI / MOU
Purchase

Closing

e Legal
e Tax
* Finance

Due
Diligence
Post-Closing

Agreements

Stock

Negotiations
Purchase

Y Y
2 Months 1 Month



Other Considerations

Authorization

A) Transaction USD$110,000,000

Antifrust oo

B) 35% of assets/shares and
annual sales of USD$110,000,000
Tests —  aprox.

C) Assets equal to orin excess of
USD$51,250,000 and annual
sales equal to or in excess of
USD$292,900,000 aprox.

*Authority has between 2.5 and 4 months to issue a response.
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Other Considerations

Foreign

Investment
Restrictions

AAAAAAAAAAAAAAAAA

(\

Exploration and extraction
of petroleum.

v" National electric system.
Govern'men’r v" Nuclear Energy.
exclusively v Radioactive minerals.
v' Postal service.
v Money printing.
100% v' Land Transportation.
X v
Mexican Development Banks.
Minority v' Agricultural production
Foreign companies.
Investment v' Explosives and firearms.
v Newspapers.
(Up 1o 49%) v Fishing and navies.
v' Domestic air fransportation.



Other Considerations

Quarterly
Notice

ASSElILCls v" Financial statements:

Capital g !
variations in the « financial
° amount of pogiﬂon,
Foreign $20,000.000 or . Peome
more. statement,

Investment - chonges | n
Notices '

Annudl v Information related to
Financial the company's
Report debtors, creditors and
state presence.

Accounting or
Capital

variations of
$110,000,000 or

LLER more. ]
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Gabriel E. Saldivar Gémez
(gsaldivar@avmlaw.mx)

AVM'’s Monterrey Office
Avenida Ricardo Margain Zozaya # 315, Colonia
Santa Engracia, Piso 3, Oficina A, Torre
CHROMA, San Pedro Garza Garcia, Nuevo
Leobn, México, C.P. 66267

AVM'’s Saltillo Office
Periferico Luis Echeverria #443
Torre Elite, Piso 9-4
Col. Republica Poniente, Saltillo, Coahuila
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